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Summary
ENSA wants to encourage the development of our societies and sports clubs so that they can expand their reach, improve their offering, and create communities which positively impact on the student experience. To aid in this development, ENSA have created a framework which will guide committees through some key steps which will aid in their growth and fulfilling their potential.
Development Framework
The development framework is a points-based system where societies and sports clubs are rewarded for actively choosing to develop their club or society through good governance, sustainability, and community building.
Minimum Operating Standards
To enter the point-based system, committees need to have the following in place:
· Four committee members with paid memberships;
· Ten members with paid memberships;
· All committee members with complete committee training;
· No debt.
These criteria are all required to remain affiliated with ENSA. When a society or sports club is not affiliated with ENSA, they will not be able to do the following:
· Book transport.
· Apply for the Development Fund.
· Win awards at the ENSA Societies & Sports Awards Ball.
ENSA will work with committee members to help them work towards affiliation as required.
Earning Points
Once your committee is affiliated with ENSA, you will begin earning points as part of the framework. Points will be distributed for completing tasks that are necessary for the running of your club or society and holding activity which adds to the richness of the experience of being a member of your club or society.
The following will have points attached to them:
10 points
· Attend Welcome Fair
· Attend Welcome Back Fair
· Host September taster session
· Host January taster session
· Have 1 committee member attend all forums
· Hold AGM and provide minutes
· Submit Development Plan
· Attend Development Plan Check-In
· Complete risk assessment(s)
· Complete accessibility audit
· Upload handover documents
· Have ENSA webpage up to date
· Attend first aid training
· Have 1 committee member attend a workshop
· Obtain a sponsor with no monetary gain
· Increase membership by 5 or by 5%
· Nominate your club/society for the Societies & Sports Awards Ball
· Be chosen as Club/Society of the Week
20 points
· Host 2 committee meetings per semester
· Have 2 club/society fan engagements
· Have 2 committee members attend all forums
· Have 2 committee members attend a workshop
· Be active on social media
· Obtain a sponsor with a monetary gain
· List Taster Session on Native
· Hold a fundraiser for an external charity
· Increase membership by 10 or by 10%
30 points
· Have 3 or more committee members attend all forums
· Have 3 or more committee members attend a workshop
· Hold a fundraiser for your club/society
· Take part in one ENSA campaign
· Promote a social campaign week
· Collaborate with another club, society or community group
· Increase membership by 20 or 20%
· Have a recreational membership
All points can be earned from 1st January to 31st December of the calendar year. This means that two committees will contribute to collecting points.
All points can only be distributed once. For example, if a society or sports club hosts a fundraiser for their own society/sports club then they will receive 30 points. If they were to host a second fundraiser for their own society/sports club, they would not receive any additional points for this.
You are not restricted by which list you can earn points from. For example, you do not need to complete the 10-point tasks to progress to the 20-point tasks. However, many of the tasks included in the lists are mandatory for the running of your committee. You will receive points for completing the tasks before the deadline given by ENSA, but anybody not completing tasks will still be subject to the ENSA Disciplinary Policy.
Rankings
Collecting points will allow your society or sports club to reach the following tiers:
· 100 points – Bronze
· 250 points – Silver
· 400 points – Gold
Reaching these ranks will mean that your society or sports club will gain access to additional benefits. These include, but are not limited to:
Bronze
· Apply for up to £250 from the Development Fund
Silver
· Apply for up to £500 from Dev Fund
Gold
· Eligible for Sports Club/Society of the Year
· Apply for up to £750 from Dev Fund
The scales could also be used to influence priority for things such as room bookings and venue bookings. For example, if you submit a room booking for classrooms before a set deadline, you would get priority of the classrooms of your choosing.
Submitting Evidence
There are two main ways in which evidence can be provided for points.
The first will be with records that are held centrally at ENSA when you submit documents, attend meetings, or use platforms such as the ENSA website or Native. We will monitor this centrally and you will not need to provide evidence for this.
The second will be through the Committee Development Framework Evidence Form. This will be available publicly on the ENSA website. It will be the responsibility of the committee to use this form to show that they have engaged with different tasks or activities within the points system.
Each item on the list will show which evidence is required to gain the points (see below). Normally, this will be screenshots from social media accounts or links to posts. If you are unsure of evidence required 
For some elements, it will be at the discretion of the ENSA Student Activities team to decide whether you have completed a task. This is particularly appropriate for having an active social media presence but may be applied elsewhere.
All evidence should be submitted by 23:59 on December 31st. Any evidence provided after this time will count towards the following year’s point total.



Full Explanation of Lists
Attend Development Plan Check-In
· This will be a meeting to discuss your previously submitted Development Plan and look at how ENSA can support your committee.
· This is mandatory for the running of your committee.
· This will be evidence internally by ENSA.
Hold AGM and provide minutes
· An AGM is held to provide members with a summary of your activity, your finances, and to elect a new committee.
· This is mandatory for the running of your committee
· This will be evidenced by ENSA internally. AGM minutes should be uploaded to your society or sports club Teams channel before the deadline given by ENSA.
Be chosen as Society or Sports Club of the Week
· During term time, the President for Societies & Community and Co-President for Sports & Wellbeing will choose one club or society to highlight on social media.
· This will be evidenced by ENSA internally.
Nominate for Societies & Sports Awards Ball
· We want to make sure as many societies and sports clubs are recognised for the hard work they put in throughout the academic year. Nominations are available for 16 awards across many different categories.
· This will be evidenced by ENSA internally. The Student Activities Team and Volunteer Committees will decide if a nomination is of an appropriate quality to receive points.
Host Taster Session
· You will advertise and host a session to welcome potential new members to your club or society.
· There will be points available for hosting a session in September and another in January.
· Evidence for this will be promotional material for the taster session and pictures from the taster session.
Complete Risk Assessment
· You will need to provide a risk assessment for any regular sessions that you hold. For anybody with a high risk rating, there will be further requirements.
· This is mandatory for the running of your committee.
· This will be evidenced by ENSA internally. Risk Assessments should be uploaded to your society or sports club Teams channel before the deadline given by ENSA.
Submit Development Plan
· You will need to submit your Development Plan to inform ENSA of your aims and objectives for the year as well as membership fee prices.
· This is mandatory for the running of your committee.
· This will be evidenced by ENSA internally. Development Plans should be uploaded to your society or sports club Teams channel before the deadline given by ENSA.
Upload Handover Documents
· Handover documents are to be provided for incoming committees to make sure they have all the information needed. This usually includes the Development Plan, any risk assessments, AGM minutes and Social Media Handover, but may be subject to change as deemed necessary by ENSA.
· This is mandatory for the running of your committee.
· This will be evidenced by ENSA internally. Development Plans should be uploaded to your society or sports club Teams channel before the deadline given by ENSA.
Attend Welcome Fair
· Welcome Fair is the one of the best opportunities to promote your club or society.
· There will be points available for attending the Welcome Fair in September and the Welcome Back Fair in January.
· This will be evidenced by ENSA internally.
Attend All Forums
· This will include the Welcome Meeting, Welcome Back Meeting, and all Societies and Sports Forums throughout the year.
· There will be 10 points available for having one committee member attend all meetings, 20 for having two committee members attend all meetings, and 30 for having 3 or more committee members attend all meetings.
· This will be evidenced by ENSA internally.
ENSA Website Updated
· The ENSA website is an important promotional tool for potential new members, and you should have up to date information on how someone can join your club or society.
· This will be evidenced internally by ENSA.
Hold 2 Committee Meetings Per Semester
· Committee meetings are important for decision making for your club or society. You should hold these regularly to keep on top of objectives.
· You will need to submit meeting notes as evidence of your committee meetings. This should include the date and time of the meeting, who was in attendance, and agenda points discussed.
Accessibility Audit
· This document will let potential new members know about the ability required to take part in your club or society.
· This will be evidenced by ENSA internally. Accessibility Audits should be uploaded to your society or sports club Teams channel before the deadline given by ENSA.
Have Two Club/Society Fan Engagements
· A fan engagement will be considered to be attending an event being held by another society or sports club. For example, spectating a fixture or attending a performance.
· We would expect you to evidence this through publicly posting from the location and tagging the club or society you are supporting.
Be Active on Social Media
· Social media is often the main channel of promotion for your society or sports club. It’s important to let potential members know you are a vibrant community and show off different successes.
· This will be decided by ENSA internally through the Student Activities Team and Volunteer Committees.
Obtain a Sponsor
· Having a sponsor will often add value to your membership through discounts, monetary support and an additional venue for hosting club or society activity. 
· 10 points will be available for any committee who obtains a sponsorship with no monetary gain. 20 points will be available for any committee who signs an agreement which includes payment.
· This will be evidenced by ENSA internally. Development Plans should be uploaded to your society or sports club Teams channel before the deadline given by ENSA.
List Taster Sessions on Native
· Native events are linked directly to the ENSA website and allow incoming students a quick and easy space to find and sign up for your taster sessions.
· There will be points available for posting a Taster Session in September and January.
· This will be evidenced by ENSA internally.
Hold a Fundraiser
· Whether it’s to raise funds for your society or sports club, or to support a charitable cause, fundraisers are a great addition to your members’ experience.
· 20 points will be available for those who raise money for an external charity. 30 points will be available for those who fundraise for their own club or society.
· This will be evidenced through sharing promotional material for the fundraiser and pictures of the event happening.
Increase Membership
· We want to see as many students as possible involved in societies and sports clubs at Napier. Growing in number is also the best way to ensure the future of your society or sports club.
· Membership increase will either be monitored by the number of members increased or a percentage increase, whichever is highest. 10 points are available for an increase of 5 members or 5%. 20 points are available for an increase of 10 members or 10%. 30 points are available for an increase of 20 members or 20%.
· Please see the example below which shows the difference between number increase and percentage increase, and which you would need to meet to gain the points.
	Original Member Number
	Increase by 5
	Increase by 5%
	Increase by 10
	Increase by 10%
	Increase by 20
	Increase by 20%

	10
	15
	10.5
	20
	11
	30
	12

	50
	55
	52.5
	60
	55
	70
	60

	120
	125
	126
	130
	132
	140
	146



Take Part in one ENSA Campaign
· ENSA has several campaigns we promote throughout the year on different issues relevant to students. We want you to be included in those campaigns.
· You will provide evidence through promotional material for any events held with pictures of the event, or screenshots or links to posts made around the campaign.
Attend a Workshop
· On top of committee training, ENSA will provide additional opportunities for you to learn and develop your club or society.
· 10 points will be available for one committee member attending a workshop. 20 points will be available for two committee members attending a workshop. 30 points will be available for 3 committee members attending a workshop.
· Points will only be given for separate individuals attending workshops. For example, one committee member attending three workshops would receive 10 points. 
· This will be evidenced internally by ENSA.
Promote a Social Campaign Week
· There are many different issues relevant to students that your club or society may want to promote. These can be an invaluable way to make your club or society more welcoming to a larger audience.
· This will be evidenced through screenshots or links to posts connected to the campaign, or evidence of any events hosted connected to the campaign. 
Attend First Aid Workshop
· There is a requirement for many of our societies or sports clubs to have first aid provision for their activity. However, first aid training will be available to all committee members.
· This will be evidenced internally by ENSA.
Collaborate with another club, society or community group
· Building a network within ENSA or the local community can have a lot of great benefits for your club or society and add value to your members’ experience.
· Collaboration can come in many different forms, including holding joint fundraisers, joint socials, or working with external organisations to host guest speakers or workshops.
· You will need to evidence the collaboration through screenshots or sharing links to posts promoting the collaboration and pictures of the collaboration happening.
Have a Recreational Membership (Sports Only)
· Not everybody wants to compete in competitive team sport and allowing recreational memberships can diversify your club and increase your membership.
· These points will only be available to sports clubs.
· This will be evidenced internally by ENSA.
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